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The Tiring and Uneasy But Joyful, Exciting And Proud
Stories of Companies That Have Left at Least

50 years behind in the Turkish machinery industry
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Towards the end of the 1930s, when the world was
preparing for the second great war, economic
problems and absences also hit Turkey. In these
years, people from all quarters of Anatolia migrates
to Istanbul in the hope of finding a job. Mehmet, the
son of the Bilgili family from Surmene, was also
among those who joined this migration

atayoung age.
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Hasan and Esma Bilgili, who leads a life in Kemerli
village of Surmene, makes a living with agriculture and
livestock. Mehmet Bilgili, one of the four children of the
couple, was born in 1928. After graduating from primary
school he doesn’t continue his education, he migrates
to find a job to Istanbul in 1941. Mehmet Bilgili, who
starts living in a bachelor pad in Istanbul, finds a job as
an apprentice in a Jewish master's atelier, which was at
Persembe Pazari, in Karakdy. In this atelier, where he
learns his professions, mostly ship propellers, shafts
and water pumps are made. Mehmet Bilgili, who is
loved by his master, works in this atelier for 10 years
and becomes a good master.

GET A GUARANTEED JOB in the GOVERNMENT DEPARTMENT,
YOU WON'T GO WRONG.

In 1951, when staff recruiting by examination in Tas Kizak
Shipyard was announced, Mehmet's father asks him to
take the exam. Mehmet Bilgili loves his master much and
doesn’t want to quit his job. But his father insistently says,
"Get a guaranteed job in the government department and
you won't go wrong". Mehmet Bilgili couldn't break his
father's heart and agrees to take the exam. His passes the
exam at the top and
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starts working as a master at the shipyard. Within this
period Mehmet Bilgili makes things better and at first,
he brings his father and then his whole family to
Istanbul.

"YOUR SON isa GOOD and HARDWORKING MASTER, TRUST HIM"
Mehmet Bilgili works in the manufacturing of ship
propellers, shaft and rudders at Tas Kizak Shipyard. He
gets married in 1955. His son named Yasar Bilgili was
born in 1961 and his son named Hasan Fehmi Bilgili was
born in 1964. Mehmet Bilgili continues working at the
shipyard but also wishes to open his atelier. He makes
his point to his cousin Refik Bilgili, who was working in that
period at Turk Petrol. Refik Bilgili agrees to cooperate, but
Mehmet Bilgili doesn’t have enough money. Mehmet Bilgili
askes his father to buy a lathe for himself. However, his
father doesn't find it right for Mehmet Bilgili to quit his job
at the shipyard

and opposes his idea to open an atelier. Despite all his
insistence, Mehmet Bilgili couldn't convince his father and
asks for help from a Jewish grocer in his neighbourhood.
The Jewish grocer, whom everyone trusts his wisdom,
talks to Hasan Bilgili and says, "Your son is a good and

hardworking master, trust him". Hasan Bilgili was
eventually convinced and bought a lathe for Mehmet
Bilgili.

And thus Mehmet Bilgili ve Refik Bilgili starts working in
the atelier they rented in Ayvansaray in 1958. In the 30
sqg.ft. atelier with the "Bilgili Makina" signboard, they
mostly interest in manufacturing ship propellers and
shafts. From Ayvansaray to Karakdy sometimes they bring
their products on the carriage and sometimes carry them
on their back. After a while through Refik Bilgi's
connections, they start taking works from Turk Petrol.
They undertake the repair and maintenance work of
Compressors,



washing and lubricating equipment for Tlrk Petrol.
Bilgili Makina, which begins to grow with the repair and
maintenance works of Turk Petrol, after a while in it
starts manufacturing compressors and pressurized
water machines.

While Bilgili Makina mainly works on repairing equipment
of Turk Petrol, they get offer manufacturing parts of
machines from "Man" factory. The agreement with the
"Man" factory plays an important role in the growth of
Bilgili Makina. With the works of "Man", the atelier
becomes inadequate and another 150 sq.ft. atelier they
rent right next to the atelier. With this new atelier, the
number of employees working increases to 15 people.

"CAN YOU COMPLETE THIS MACHINE?"

By 1970 the second atelier becomes inadequate too and a
new double-decker of 350 sq.ft atelier they construct in
Balat.

When they move to the new atelier in Balat, they buy new
lathes from Poland and expand their business. In that year
the new atelier of Bilgili Makina in Balat was next to
"Guven Plastic", which was one of the leading plastic
producers of Turkey in that period. Selim Bey, the owner
of Guvenal Plastic, in which plastic bags are produced,
asks a Jewish master to build a machine which prints on
bags. Not having completed the machine, the Jewish
master leaves the country and the job was left unfinished.
Then Selim Bey comes to Mehmet Bilgili and asks "Can
you complete this machine?" Mehmet Bilgili examines the
uncompleted machine and says "l can". He completes and
delivers the bag printing machine in a short time. In 1974
the first bag printing machine was liked and this helps
them to get new job offers. After this period Bilgili Makina
starts repairing and manufacturing of printing machines
but mainly continues to with Man factory. The 1970s are
the years when the second generation took part in the
company. Yasar Bilgili, who left the school after primary
school, starts working in the company in 1973. Hasan
Fehmi Bilgili graduates from Macka Art School at the top
and starts working in the company in 1980.
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The cooperation with Man comes to the end in 1980.
The company continues to manufacture compressor
and printing machines.

"IF YOU MAKE MISTAKES, MAKE THEM NOW, LET ME SEE WHEN |
AMALIVE"

In 1981 Mehmet Bilgili and his cousin Refik Bilgili
decided to end their partnership. Refik Bilgili leaves the
company saying that he wants to continue to
manufacture compressors. After Refik Bilgili departed
from the company, Mehmet Bilgili and his sons
continue their printing business. Mehmet Bilgili gives
more responsibilities to his sons after his cousin
departed from the company. Stating that at the age to
be considered as a child they had taken tremendous
responsibilities "My father assigned the company to me
and my brother in 1984. When we were not even 18,
we had the authority to sign check-book in 1980. We

end tn take the dociimente hv a ward and mv father

Pr— e o

He said "If you make mistakes, make them now, let me
see when | am alive. If you make after | die, you will go
bankrupt." He gave us all the responsibility but we were
always under his control" says Yasar Bilgili.

"DURING PRIME MINISTER TURGUT OZAL PERIOD, WE ALSO MADE A
GREAT PROGRESS AS TURKEY™"

It was during the second half of the 1980s that the firms had
great progress. Stating that they started exporting during this
period "During Prime Minister Turgut Ozal period, we also
made great progress as Turkey. At that time our perspective
broadened. We travelled all over the world, we went to fairs to
sell our machines. Bilgili Makina reached that level thanks to
Ozal. We made our first export to Saudi Arabia in 1987. Then
Azerbaijan, Uzbekistan, Russia... The number of countries we
exported increased rapidly. The international fairs we
attended in those years increased the awareness of our
brand.
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During this period we sold out our machines quickly
Our customers would pay the cost in advance but
they could get the machines only three months later"
says Yasar Bilgili.

While they continue to work in their atelier in
Ayvansaray, they rent another 300 sq. ft. atelier at
IMES. They move the large lathes to the atelier which is
at IMES and Yasar Bilgili take the responsibility of this
atelier. At IMES Yasar Bilgili manufactures large parts
of the machines and his brother Hasan Fehmi Bilgili
continues to manufacture the small parts of the
machines in Ayvansaray. In 1990 Hasan Fehmi Bilgili
opens a new atelier in Bayrampasa sharing the same
view with his brother. While the partnership continues,
the purchase and sale and the revision of second-hand
machines are carried out at that atelier. By 1992 the
decision to make the merger the ateliers were taken
and a new factory was established at Tormak Industrial
Area.

THIRD GENERATION ON THE DUTY

Bilgili Makina is located at Malkara Organized Industrial
Zone in 2014. The construction of a factory with a closed
area of 13500 sqg. ft. on the land, which is 27500 sq. ft. in
total, is still in progress. Stating that employees of Bilgili
Makina see the company as their family, Yasar Bilgili says
"Most of our employees have been working at least for 30
years. People who worked as apprentices in my father's
time, today each of them continue to work as a master.
Our company has grown with them and has come to these
days. They know my childhood and | know theirs. We
continue working as brothers and sisters". It was the years
when the third generation took responsibilities in the
company. After graduation from the Department of
International Relations, Kulttr University; Yasar Bilgili's
son Mehmet Bilgili actively takes part in the company in
2016.

EVEN THOUGH HE LOST MONEY, HE NEVER LOST HIS REPUTATION
Mehmet Bilgili, the founder of Bilgili Makina, passed away
in 2016. Stating that his father spent all his life working,
Yasar Bilgili says "I never saw him going for a holiday. He
had been working from morning till evening until 2013. He
continued to run between home and atelier. | would bring
him to work and show him around pushing his wheelchair.
My father passed away on Thursday, he was here at work
on Tuesday, he had been active till his death. He was
someone who never rebelled and shouted angrily at
someone in his whole life. He was religious, never thought
badly about anyone and never gossiped. He was a
charitable person.
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Everyone in Balat loves him. He was extremely ingenious.
Even though he lost money, he never lost his reputation.
Even the first machines he created are currently running
smoothly." Bilgili Makina continues its manufacturing with
28 employees in 1500 sqg. ft. the manufacturing plant
continues to manufacture flexo printing machines. The
company, which exports 80% of its manufacture,
continues to export machinery all over the world.



